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May 17, 1996

To.  The MasterCard Incernational Board of Directors

From: H.Eugens Lockhan
President and Chisf Executive Officer

On Thursday. May 1. 1996, Harvey Gohib, Chairman of Americas Express, made 8 presentation at
the Credit Card Forem meeting in Adanta, Georgia.

As has been widely chronicled, Mr. Golub's commeats sciacked Visa and ity rule against its U.S.

members partcipating in competing programs, such as Ametican Express, and offered bankcard

membert the opportumity to negociate their possible partizipation in Amarican Express. Mr. Golsb ———
furthee suggestad that mambars spproach MaserCard about this possibility since MasterCard
doesn’¢ have a stmilat rule.

Needless 10 say, Mr. Golub’s comments have created soms= controversy. We feel it best to advise
our members of the naxt stept MastarCard will cake in response 10 his offer. The Senior
Management of MasterCard, al & rocent mesting, discussed this isree st length and concluded that
allowing members (0 take advannage of Mr. Golub's proposal would ook be in the best interest of the
MasterCard beand. The membens of Seaior Managemeat felr this was an issue that moust be
addressed with the Executive Committee and the Board in June, 30 that MasterCard can sancance
ths formal position sdopted by the Board to the membership. In the interim, we feel it is appropriste
that MasterCand masagemnemt advise is U.S. members w© withhold uaking any acrion undi the review
process has besn concluded and ove formal positicn announced.

Attached, for your iaformation. is the notice that will be sent 1o members ioday. We will provide
the Board and Exscutive Committes s1th & detailed write up of this isas for consideration at the
Junc meetings.

If you have any questions in the interim. please feel free to call me at 914-249-5100.
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U.S. Region Priacipal Contacts and U.S. Region Business Communee
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Christopber D. Thom
Exscutive Vice President, Franchise Management

Subjest
MasterCard Response 10 Amsrican Express Comroents

This bulletin 15 intecded to inform MasterCard members of management's
reaction to comments by Harvey Golub., Chairman of American Express,
during his presentation at the Credit Card Forum beld in Atanta, Georgia on
Thursday, 1 May 1956.

As has been widely chronicled, Mr. Golub atiacked Visa and its rule against
its members participating in competing programs, such as American Express,
and offered bankcard members the opportunity to negouate their possible
partcipation in American Express. Mr. Golub further suggesied that members
approach MasterCard about this possibility because MasterCard doesa't have
a similar rule.

MasterCard management's inidal reaction I$ one of serious concern that
allowing MasterCard members 10 participate in the American Express
program %ould not be in the best interest of the MasterCard brand. A formal
recommendation will be made to the Board of Directors at its meeting at the
end of June following a dewiled analysis of this issuc. We cxpect to announce
MasterCard’s formal position shortly after the board meeting. We suggest that
our members not take any action at this time with respect o Mr. Golub's offer.
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